3BIT npo ynpaBJiiHHSA
III “O0yxiBmMicbKBTOppeEcypcu”

1. OpramnizaniiiHa cTPyKTypa Ta onuc JisVIbHOCTI MiANPHEMCTBA

[TpuBatae nianpueMcTBo “O0yxiBMicbkBTOppecypen” (Hamani — [lianpueMcTBO) 3aCHOBaHE y
2002 porti.

[TiagnpueMcTBO € IOPUAMYHOIO 0COO0I0, Ma€ CaMOCTIHHMI OajaHc, TOTOYHUH Ta 1HII paXyHKH B
OaHKax, 3M1MCHIOE OyXTraaTepChKuid 00JIiK, Be/le CTATUCTUYHY 3BITHICTb.

Micre 3naxomxenns [liqnpuemctsa: 08700, Ykpaina, Kuicrka o6macts, OOyXiBChKHIA paiioH,
micto OOyxiB, Bynuist KuiBcbka, 21.

BumM Ta BUKOHaBYMM OpraHoM ympasiinHs [linnpuemctsa € [eHepanbHuil TUPEKTOP.

[IprBaTHe OiANPUEMCTBO
“O0yxiBMiCbKBTOppECYpCH’

[ToBHe HaliMeHyBaHHsI OpraHi3aijii

>

OpraHi3zaljiliHo-nipaBoBa popma [IprBaTHe MiANIPUEMCTBO

Kpaina peecrparjii Ykpaina

Kog 3a €IPIIOY 32152706

FOpuanuHa azipeca 08700, KuiBcbka 06s1., O6yXiBCbKHI p-H, M.
OO0yxiB, Byn. KuiBcbka, 21

UuncenbHICTh NpaLliBHUKIB 287

HasaBHicTb BiJloKpem/ieHUX MigpOo3AiiiB BincyTtHi

3BiTHUN TIepiof, 3 01.01.2024 p. mo 31.12.2024 p.

OcHoBHOI fistibHICTIO [linmpuemcTBa € 30MpanHs Oe3neyHux BiaxomiB. ITiAMpUEMCTBO TaKOX
3aliMa€TbCS 3aKYIIBICI0O BTOPUHHOI CHPOBHHHU, BUPOOHUIITBOM TMIPECIB TiApaBIiuHUX, LBAXIB,
ro(posALINKIB, TATUBHUX OPUKET, pO3ApiOHOIO TOPTIBJICIO MPOMHCIOBOTO CYIIEPMapKETy Ta Mara3uHy.

2. Pe3yabTaTH JilIbHOCTI

Pesynpraru pisiibHOCTI mianpuemctsa 'y 2024 porii npeactapieHi y Tabmaumi 1.

Taoanusa 1
Ne Crarts 2024 pix | 2023 pix | A0 2023 | [102023
/T poky, % | POKY, I'pH
1 2 3 3 5 6
| | mcTHil OXIA BIA pealisaiii MporyKuf 328389 269418 21.89% 58971
(ToBapiB, poOIT, MOCIYT)
o | CodIBapTiCTS peanisosanol npoxyxii 235458/ -181909 29.44%|  -53 549
(ToBapiB, poOiT, MOCTYT)
3 |BajoBmii :
4 |mpulyTox 92931 87 509 6.20% 5422
5 |Inmni omepartiiiHi 10XOAH 11 715 7584  54.47% 4131
6 |Jloxix Bix 3MiHM BapTOCTI aKTUBIB, sKi 0.00% O|




OIIHIOIOTHCS 32 CIPABEJIMBOIO BAPTICTIO

7  |AoMiHICTpaTUBHI BUTpATH -26 932 -24192)  11.33% -2 740|
8 |Burparu Ha 30yT -51 709 -40 708  27.02% -11 001

9  |Inmri omepauiliHi BUTpaTu -11 140 -8233)  3531% -2907

10 QiHchPBnﬁ pe3yJabTar Bil onepauiiHol ais

JILHOCTI:

11 |mpulyTtok 14 865 21960| -32.31% -7 095

12 |Inmn ¢inaHcoBi AOX0AH 0.00% O|
13 |Inmn qoxoau 0.00% Ol
14 |@inascosi srrparu 30 300 0.00% of
15 |Inmn BuTparu -418 -97 330.93% -321

16 |DinaHcoBMii pe3y/abTaT 10 ONIOAATKYBAHHS:

17 |ITpubyTok (30MTOK) 14 417 21 833| -33.97% -7416

18 |Butparu (1oxim) 3 monaTky Ha IpuOyTOK -3618 -4 834) -25.16% 1216

19 |Yuctuii pinaHncoBuit pe3ynprar 10 799 16 999| -36.47% -6 200|
20 |[oominka (yuinka) HeOOOPOTHUX aKTHBIB 0 0 0.00% 0

IMoxa3uuku 2024 poxy

B YucTtun goxia Big peanisauii npogykuii
(ToBapis, pobiT, nocnyr)

B CobiBapTicTb peanizoBaHoi NpoaykKuii
(ToBapis, pobiT, nocnyr)

npuobyTOoK
B |Hwi onepauiniHi goxoan
B AgMiHicTpaTVBHI BUTpaTH
Butpatu Ha 36yT
B |HWi onepauinHi BUTpaTn
npubyTOK
B diHaHCcOoBI BUTpaTH
IHWi BUTPaTH

M [MpunbyTOK (36UTOK)

M ButpaTtu (goxig) 3 nogatky Ha npubyTok

B Yuctun diHaHcoBUM pesynbTat



3a pesyasrarom aiunbHOCTI IIT “O0yxiBMicekBTOppecypen’ y 2024 pori crioctepiraeMo
301IBIIEHHS 00CATY peani30BaHUX TOBapiB, poOiIT Ta mociyr y nopiBHsaHHI 3 2023 pokom Ha 21,89%,
10 y TPUBHEBOMY €KBiBaJeHTI ckiagae 58 971 tuc. rpH., Mpu oMY cO0iBapTICTh MPOTYKIIiT
(ToBapiB, poOiT, mocyr) 30ibIIIIIach Ha 29,44%, 110 y TPUBHEBOMY €KBiBaJICHTI ckianae 53 549
THUC. TPH., B Pe3yJbTaTi 4Oro Bi0yI0Ch 3011bIIEHHS BaoBOro npudyTky Ha 6,20 %, 1110 eKBiBaJICHTHO
5422 tuc. TpH.

Taxox crioctepiraemo, 1o y 2024 porri 301UIbIIUINCE 1 1HIIT BUTPATH:

* anMiHicTparuBHi — Ha 11,33%,

* 30yToBi — 27,02%,

* omnepamiitai — Ha 35,31%,
110 B 3arajibHii CyMi y TPUBHEBOMY €KBiBaJIeHT1 CTAHOBUTH 301blIeHHS Ha 16 648 THC.TpH. y
nopiBHsHHI 3 2023 pokom.

Sk pesynbrar aissibHOCTI [liqnpuemcTBa, cioctepiraemo, 1mo y 2024 poii B nopiBHsHHI 3 2023
POKOM 3MEHBIINBCS YUCTUN (PIHAHCOBUI pe3yasrar Ha 36,47%, 110 y TPUBHEBOMY €KBIBaJICHTI
BiJiNoBia€ 3MeHIIeHHIo Ha 6 200 Tuc. rpH.

3. JlikBigHicTBL Ta 3000B'SI3aHHA

Jlebitopcbka 3aboproBanicTs [lignpuemcTBa HaBeaeHa B Ta0NHUIII 2.

Tabmurs 2
Ne . . . | Bizgxmiaenns, | Binxujienns,
/i 3aboprosanicTb 2023 pik | 2024 pik % rpH
1 JeGiTopchka 3a00proBaHiCTh 3a
MPOYKIIif0, TOBAPH, pOOOTH, TIOCIYTH 15 844 17795 12.31% 1951
JeGiTopchka 3a00proBaHICTh 3a
pO3paxyHKaMu:
7 |3a BUJAaHMMH aBaHCaMU 1712 1282 -25.12% -430
3 OIOHKETOM 63 71 -11.27% 8
y TOMY YHCIIl 3 TOJaTKy Ha MPUOyTOK 0 0 0.00% 0
3 JebiTopchka 3a00proBaHICTh 3a
PO3paxyHKaMu 3 HapaxOBaHUX JTOXO/IIB 0 0 0.00% 0
4 JlebiTopcbka 3a00proBaHiCTh 3a
PO3paxyHKaMHU 13 BHYTPILIHIX PO3paxXyHKiB 0 0 0.00% 0
5 |Inma notouHa aediTopchka 3a0oproBaHicTs | 4 778 7 440 -35.78% 2 662

Cyma oTo4HOi Je061TOPChKOT 3a00proBaHOCTI 3a MPOAYKIIII0, TOBAPH, POOOTH, TTOCIYTH B PO3pi3i

ii kacudgikarii 3a CTpOKaMU HETIOTAIICHHS:

B tuc.rpn 2024

Knacudgikauis nediTopcbkoi 3a00propaHocTi 3a CTPOKaMu

BUHUKHEHHS:
0 IHIB IPOCPOYEHOTO IIIATEKY 13 845
30 gHIB TPOCPOYCHOTO IIATEKY 4 049
60 THIB TPOCPOYCHOTO TIIIATEKY 2419
90 gHIB TPOCPOYECHOTO TIATEKY 2078



180 ta GinbIe JHIB MPOCPOUCHOTO IIIATEKY 2218

Bcenoro: 24 609

KpenuTopcbka 3a6oproBanicts [lignpuemMcTBa HaBeaeHa B TabauI 3.

Tabmuusa 3
iﬁl 3aboproBaHicTh 2023 pik | 2024 pix Bizuuf)zemm, Binx?gznﬂﬂ,
Kpeauropcbka 3a00proBaHicTh 3a:
JIOBrOCTPOKOBUMH 3000B'sI3aHHSIMHU 30 30 0.00% 0
TOBapH, pOOOTH, TOCITYTH 13516 18 135 34.17% 4619
1 | po3paxyHKH 3 OIOIKETOM 3306 3739 13.10% 433
y TOMY YHCIIl 3 TOJJaTKy Ha MPUOyTOK 1139 - -100.00% -1 139
pO3paxyHKaMU 31 CTpaxyBaHHS 295 460 55.93% 165
pO3paxyHKaMH 3 OTUIATH Iparli 1192 1710 43.46% 518

4. ExoJIOTiYHI aclIeKTH

OxopoHa  JOBKULIA €  HEBII'€eMHMM  arpuOyToM  BHpoOHW4YOi  mismmeHOCTI [T
“O0yxiBMicbkBTOppecypcr”.  [liAMPUEMCTBO  TOTPUMYETHCS HOPM  OXOPOHH  HABKOJIHUIIHBOTO
CepeIoBHINA BiIMOBIHO 10 YNHHOTO 3aKOHOJABCTBA YKpaiHU.

[TignpueMcTBO Mae M03BOJIM HAa BHKHAW 3a0pYyIHIOIOYNX DPEUOBHH B aTMOCQEpHE MOBITPSL.
ITepenik 703BOJIB HABEACHO B TaOMHII 3.

Tabuis 3

No

W Bun misuieHOCTI No minensii/mo3Bomy Tepmin mii

| Jo3Bin Ha Bukuau 3abpynHrorouux pedoBuH B| N 3211600000-160 | HeoOMexeHuUi
aTMoc(epHe TOBITPS CTAIllOHAPHUMH JDKEPEIIaMH

2 Jlo3Bin Ha BukuMaM 3a0pynHiorouux pedoBuH B| Ne 3223110100-134 | HeoOMexxeHuUi
aTMoc(epHe TOBITPS CTAIllOHAPHUMH JDKEPEIIaMH

3 Jo3Bin Ha BUKMOM 3a0pynHIOr0uuX pedoBuH B|  Ne 3223110100-133 HEOOMEKEHU
aTMoc(epHe TIOBITPS CTAIllOHAPHUMH JDKEPEIIaMH

[TigmpueMcTBOM  3IIMCHIOETHCSI KOHTPOJb 3a JOTPUMaHHSIM BCTAHOBJICHHX HOPMATHBIB
IPaHUYHO-JO0NYCTUMHX BUKHU/IIB B aTMOC(EpHE MOBITPSL.

Y 2024 pomi ctaB 00OB’SI3KOBMM O3B Ha OOpOOJICHHS BIIXOMIB Yepe3 HOBI 3aKOHOIABYI
BUMOTH, €BPOIHTETPALIIIO Ta MOCUJICHHS KOHTPOJIIO 33 €KOJIOTTYHOIO OE3MEKOI0.

Tomy, Ha  BuxkoHanHs yMoB  3akoHy  «lIpo  ympaBminHs  Biaxomamm» I
«O0yXxiBMiCBKBTOPPECYPCH» OTPUMAJIO HACTYIIHI JI03BOJIH:

1. 1O3BUJI Ha 3miiicHeHHs omepariii 3 00poonenns BigxomiB Ne 4034/24 3 12.09.2024 poky 3a
anpecoto: 08700, KuiBceka 06:1., M. O0yXiB, Byi. [Ipomuciosa, 6.

2. IO3BUJI na 3aiiicHeHHs omneparliii 3 oopoonenns BimxomiB Ne 4049/24 3 12.09.2024 poky 3a
anpecoto: 08700, Kuiscrka 06:1., M. O0yXiB, Byn. KuiBcbka, 21.

OnHuM 13 OCHOBHHMX HampsIMKiB JisibHOCTI [limmpuemcTBa € HagaHHS MOCIYTH YOPABIIHHS 3
noOytoBumu Bigxomamu. [T “OO6yxiBMicEKBTOppecypcH” 3A1MCHIOE BHBI3 BIJIXOJIB 3a JONOMOTOIO
CIEI[1ai30BaHOl TEXHIKU. TakoX BUTOTOBIISIE 1 BCTAHOBIIIOE KOHTEHepu 1Isi cMITT. Mae Tpu
COPTYBaJIbHI JIiHIT TOOYTOBUX BiAXO/IB.



3 BigxoniB nepeBuHH [liAMpHeEMCTBOM BUTOTOBISIIOTHCS MANIMBHI OpUKETH, SKI € YaCTUHOIO
€KOJIOTIYHOI MPOAYKIIii, sIka BUPOOJIAETHCS HE BUKOPHUCTOBYIOUM CKIICIOIOUMX PEYOBHMH 1 XIMIYHHUX
n00aBOK, 3 HEOOPOOIEHUX XIMIYHUMU TIpenapaTaMu.

Ha IlianpuemMcTB1 BCTAaHOBJIEHO YCTAHOBKY IO BiJJUIEHHIO OPraHiKH, sIKa 103BOJIUTH 3MEHIIUTU
HABaHTa)XEHHS Ha TOJITOHU IO 3aXOPOHEHHIO MOOYTOBUX BiAXOIB.

[TinmpuemcTBO 3ab6e3medye 3aXUCT HABKOJUIITHBOTO CEPEIOBHINA, YIOCKOHAIOE BUPOOHMUI Ta
YIPaBIIHCBKI TPOLECH, IOTPUMYIOUHCh NPUHIMIIB CTaJOro PO3BUTKY, IHBECTYE B PO3BUTOK
JiSUTBHOCTI MIIPUEMCTBA 110 YIIPABIIHHIO 3 TOOYTOBUMH B1IXO/1aMHU.

5. ConianbHi acnekTH Ta KaJpoBa NOJITHKA

OO6nikoBa KUIBKICTh IITATHUX MHpaliBHUKIB Ha 31.12.2024 poky cknagae 259 oci0, 3 HUX KIHKU
— 138 oci6. ®oup orutaTy mpalli MTATHUX MPAIiBHUKIB CTAaHOBUTH — 12 527,1 THC.TpH.

OO6nikoBa KUIBKICTh IITATHUX HpaliBHUKIB Ha 31.12.2023 poky ckiagae 294 oci0, 3 HUX KIHKU
— 159 oci6. ®onp orutaTy mpalli ITAaTHUX MPaliBHUKIB cTaHOBUTH — 8340,1 THC.TpH.

Cucrema ymnpapiiHHA nepcoHaioM IlianmpueMcTBa rapMoHiI30BaHa 3 3aKOHOJABCTBOM YKpaiHH,
rajy3eBUMM HOPMAaTUBHUMM aKTaMU Ta BHYTPIIIHIMU npaBwiaMu. llomituka 3 ymnpaBiiHHS
NEPCOHAJIIOM pEIIAMEHTY€E MpPOLEeCH IMOLIYKY MpaliBHUKIB, BHHAropoau, Kap €pHOrOo 3pOCTaHHS,
HaBYaHHS Ta PO3BUTKY.

OCHOBHMMM KpHUTEpIIMU JUIsl TPUHHATTSA pIILIEHb CTOCOBHO IE€PCOHANY € KBamiQikaris
npaiiBHUKa, TpodeciiiHi 3110H0CTi, (aKkTHUHI TOCATHEHHS Ta i1HIII KpUTepii, MOB’A3aHl 3 poOOTOIO
¢axiBug. IlianpuemMcTBO MIATPUMYE Ta 3a0XOUy€ I1HILIATUBHICTh 1 BMHAXIAJIMBICTH IPAliBHUKIB,
cCIpusie pO3BUTKY Ta peaizailii yMiHb 1 3110HOCTeH mepcoHamy.

IIIT “O6yxiBMicbKkBTOppecypcH” Bene Oi3HEC BIAKPUTO Ta MPO30pO, BIAMOBIIHO A0 YUHHOTO
3aKOHOJaBCTBa. be3yMoBHMI MpIOpUTET — €TUYHE BeJeHHS Ol13HECY 3 HYJbOBOIO TOJEPAHTHICTIO /10
KOpYTIIIii.

Y 2024 poui miagnpUEMCTBO MPOJOBKWIO YIOCKOHAJIIOBAaTH KaJIpOBYy IMOJITUKY, 30epirarwodu
ColllaibHI CTaHIAPTU Ta MIABUIIYIOYH e(EeKTUBHICTH pPOOOTHM mepcoHanmy. Hes3Baxarounm Ha
3MEHIICHHS IITATy, IMOKPAIICHHS YMOB OIUIaTH TMpali Ta PO3BUTOK IEPCOHANY 3aJIUIIAIOTHCS
MpiopUTETaMU KaJpOBOi CTpaTerii.

6. Puzuku

VYhpaBniHHS pU3MKaMHU — HEBiJ €MHA YacTWHA MisIbHOCTI [linmpueMcTBa, sike 3M1HCHIOETHCS
IUIIXOM TPOTHO3YBAaHHS, BHSIBIEHHS Ta pPH3UKIB, SKI MOXYTb BIUIMBAaTM Ha JisyibHICTH [II1
“O0yxiBMICBKBTOppEeCYpCcH” y KOPOTKO- Ta JOBrOTpUBANIIN MNEpCHEKTHBI Ta peani3auilo Horo
cTparerti.

VY 2024 pormi miANpUEMCTBO 3AIMCHIOBAIO KOMITIEKCHUM MiAXif A0 imeHTHdikallii, OI[iHKKA Ta
MiHIMI3allii pU3HKIB, SIKI MOKYTh BIUIMHYTH Ha (DIHAHCOBY CTaOUIbHICTb, ONEpaliiiHy JISUIbHICTH Ta
penyTauito Komnadii. OCHOBHI 3ycwuis Oy CHpPSMOBaHI Ha BIOCKOHAJICHHS CUCTEMH YIPABIIHHS
pU3MKaMH, BIIPOBA/DKCHHS MPEBEHTHBHHUX 3aXOAiB Ta pPO3POOKY MeEXaHIi3MIB pearyBaHHS Ha
MOTEHI1HH1 3arpo3H.

KirouoBi kareropii pu3uKiB Ta 3axX0Au X MiHIMI3aIil

@DiHaHCOBI PU3UKU

*  KpenutHuii pu3uk: KOHTPOJIb 3a AEOITOPCHKOIO 3a00PTOBAHICTIO, OIIHKA IIATOCTIPOMOKHOCTI
KOHTpPAareHTiB, 3aCTOCYBaHHsI M1€PEOILIATH.

* JIiKkBIIHMH pPHU3UK: ONTHUMI3alllsl TPOLIOBUX IOTOKIB, IUIAHyBaHHS OIOKETIB Ta KOHTPOJIb
BUTpAT.

OnepauiiiHi pU3UKU

» Ilepeboi B mocTtauaHHi: AuBepcudikallis MOCTAYadbHUKIB, CTBOPEHHS CTPAaXOBHX 3araciB
CHUPOBHHH.

e TexHiuHI pU3MKH: peIJIaMEHTHE OOCITYroByBaHHsS OONagHAHHS, MOJEpHi3allis BUPOOHUYHMX
IIPOLIECIB.



* Pusuk BTpartu nepcoHaiy: MiJBUILEHHS MOTHBalii, 3a0e3ne4eHHss KOM(OPTHUMHU yMOBaMH
Tparti.

PerynaropHi Ta mpaBoBi pHU3UKU

* TlocTiiiHMIT MOHITOPHHT 3MiH Y 3aKOHOJIABCTBI Ta MPUBEIEHHS AisTIBHOCTI y BiAMOBIIHICTH 10
HOBHMX HOPMAaTHBHUX BUMOT.

* B3zaemomist 3 KOHTPOJIOIOUMMH OpraHaMH, ayIuT BHYTPIIIHIX NPOLECIB UIA MiHiMi3aril
IOPUJIMYHUX 3arpo3.

Exornoriuni Ta corianbHi pU3HKH

» JloTpuMaHHS €KOJIOTIYHUX CTaHAAPTIB, BIAMOBIAHICTH MOMITULII CTATIOTO PO3BUTKY.

» ComianpHa BiAMOBITATBHICTE MEpe MPAIiBHUKAMHA Ta TPOMAJIOI0, IO CIPHUSE TTO3UTHBHOMY
IMIJDKY KOMTaHii.

Penyraniitai pu3suku

» IIpo3opa komyHikallisg 3 MapTHEpaAMU Ta KIII€EHTaMHU.

* AHTHKpU30BE YNPABIIHHSA Yy BHIIQJAKy HETaTMBHOTO BIUIMBY 30BHIIIHIX (akTOpiB Ha
pemyTallito KOMIIaHii.

VY 2024 pomi mianpueMCTBO MPUAUISIIO 3HAYHY yBary CHUCTEMHOMY YIIPaBIiHHIO PU3UKaAMHU, IO
JIO3BOJIMJIO MiHIMI3yBaTH iX BIUIMB Ta 3a0e3meuuTH cTabinbHy pobOoty. [lomanbimi 3axomu OymyTh
CIpsSIMOBaHI Ha BIOCKOHAJICHHS AHTHKPU30BUX CTpaTeridi, nu(poBi3aiilo MPOIECiB YIPaBIiHHSI
pPU3UKaMHM Ta PO3ILIUPEHHS aHAJITUYHUX IHCTPYMEHTIB Uil IPOTHO3YBaHHS 3arpo3.

7. JlocaixkeHHs Ta iHHOBaLiliHA JisILHICTD

IIT “O6yxiBmicbkBTOppecypc’ y 2024 porli He IPOBOANIIO IHHOBALIMHOT iSIBHOCTI.

8. ®inancori inBecTHIIT

[Ipotsrom 2024 poxky IIIT “O6yxiBMicCEKBTOppecypcH” He 3[1HCHIOBAIUCH (DIHAHCOBI 1HBECTHIII{
y IiHHI Manepyu iHIWX MMIIpUeEMCTB, (piHAHCOBI IHBECTHIIl B acoOLiOBaHi i JOYiIpHI MiAPHEMCTBA
TOIIIO.

9. [lepcnieKTUBH PO3BUTKY

[TigmpueMcTBO MPOJOBKYE BAOCKOHAIECHHS POOOTH 1O 3MEHIICHHIO BIUTUBY MOOYTOBUX BiIXOJiB

Ha HAaBKOJIMIITHE CEPECIOBUIIC Ta iHBeCTy€ B pO3 OFO HAIIpAMKY.
v
) -

I'enepanbHuil TUpeKTOP Apmen ITOJTATBAH

T'onoBHuMIi Oyxraarep Mapis HECEHIOK



